Step 10: Tracking and Impact

1. [bookmark: Check78]Is there a monitoring plan in place to assess the rollout?					|_|

2. What data elements are included in the monitoring? 	


___________________________________________________________________________
Note: This could cover drug stockout, treatment coverage, morbidity, success/failure of the new product among other indicators. A few examples are described below:			

	Data element
	Sub-national unit
	Time interval
	Reason
	Data Source

	Drug Stockout

	Reported Drug shortage
	District/Province
	Weekly/Monthly
	Identify any bottlenecks in the ordering, forecasting, procurement, supply chain etc.
	

	Estimated Coverage of new product

	Treatment Coverage for new product
	District/Province
	Monthly/quarterly
	Ensure that the rollout is going as planned (expected coverage by month/quarter). Could also be an indicator of poor compliance to guidelines at the HCP level, patient refusal, or drug stockout among others.
	

	Morbidity

	Number of clinic visits due to the disease
	District/Province
	Monthly/quarterly
	To assess if the new product is having the desired impact
	

	Number of Hospitalizations due to disease
	District/Province
	Monthly/quarterly
	To assess if the new product is having the desired impact
	

	Success/Failure

	Lab indicator e.g. VL suppression for HIV, negative cultures, cure rates, remission rates, etc.
	District/Province
	Monthly/quarterly
	To assess if the new product is having the desired impact
	

	
	
	
	
	

	
	
	
	
	



3. [bookmark: Check79]Are there any remediation plans in place for gaps/challenges identified through the monitoring?										|_|

4. Outline the following:

	Expected gaps/challenges
	Planned remediation

	
	

	
	

	
	




