Step 1: Community and Stakeholder Engagement

1. [bookmark: Check3]Have you mapped the stakeholders?             							|_|

2. Mapping exercise: Type the stakeholders in the table below and start documenting their priorities to support the introduction of the new product.

	Stakeholder group
	Example
	Strategic Importance
	Priorities
	Roles and Responsibility during scale-up

	Example:
Community
	Traditional leaders
	Recognized and respected community leadership. 
	Helping the community/ could also be personal
	Help to engage community and get buy in for the new product

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



3. [bookmark: Check4]Has a stakeholder engagement plan been developed? 					|_|

4. [bookmark: Check5]Has a timeline been developed for the process of adoption of the product from engagement to when it is available in the public health facilities? 					|_|

5. [bookmark: Check6]Have you discussed availability with the stakeholders for the initial meeting to introduce the new product? 										|_|
6. [bookmark: Check81]Meetings scheduled with the different groups depending on availability to go through the following:										|_|
· Community and other Stakeholder Engagement
· Country Registration
· Revision of National Guidelines
· Planning and Budgeting
· Quantification
· Procurement and Supply Chain
· Health care provider capacitation
· Demand Creation
· Pharmacovigilance
· Tracking and Impact
