Step 4: Planning and Budgeting

1. [bookmark: Check29]Has a decision been made if the new product will be transitioned in phases, or will the new product be rolled out nationally at the same time?					|_|

2. [bookmark: Check30]If being phased in, has a decision been made on which populations will be prioritized?	|_|

3. [bookmark: Check31]Is there a timeframe for the transition in terms of coverage by time?			|_|

4. [bookmark: Check32]Has the volume of product needed by a timeframe been calculated?			|_|

5. [bookmark: Check33]Has the budget been calculated for the transition/implementation?			|_|

6. [bookmark: Check34]Has there been a discussion with the treasury with regards to the required budget?	|_|

7. [bookmark: Check35]Is an alternative source of funding needed? 						|_|

8. [bookmark: Check36]If yes, have any discussions been held with potential donors? 				|_|

9. [bookmark: Check37]Will the timeline need to be revised if funding is not available? 				|_|



