Step 5: Quantification

1. Have program managers and technical specialists been engaged to 
[bookmark: Check38]develop the forecasting and supply plan? 						|_|

2. Has the burden of unmet need been calculated for the disease (children
[bookmark: Check40]who are undiagnosed/not on treatment)?					              |_|

3. Is the historical use of the current product being used to manage the 
[bookmark: Check39]disease available?									|_|

4. [bookmark: Check41]Is the volume of current stock on hand available? 			              		|_|

5. [bookmark: Check42]What are the targets for disease coverage for the current financial year? 			|_|

6. [bookmark: Check44]Are there any plans to scale up testing and diagnosis of the disease?			|_|

7. Has the estimated consumption been calculated keeping in mind the
[bookmark: Check43] unmet need, expected program performance, and existing cases?			|_|

8. [bookmark: Check45]Have the minimum and maximum stock levels been calculated for the current product, keeping in mind the transition plans? 							|_|

9. Have the minimum and maximum stock levels including buffer stock been calculated for 
[bookmark: Check46]the new product, keeping in mind the transition plans and existing stock of the current product? 										|_|

10. Has there been a discussion with the manufacturer of the new product with regards to 
[bookmark: Check47]the capacity and lead time to manufacture once the product is registered? 		|_|

11. Have the delivery dates and schedule for the transitioning to the new product 
[bookmark: Check49]been discussed with the manufacturer?							|_|


12. Has there been a discussion with the manufacturer of the current product with regards
[bookmark: Check48] to the change in guidance and plans to transition out of current treatment.		|_|


 			


